
      
 
 

Your values as a leader 
 
 
 
 
Leadership development often quite properly focuses upon ‘values’.  
 
Leaders it is felt, should have values that are consistent with skilled and effective leadership  
often in very difficult circumstances. 
 
Discussion of the significance of leadership too often jumps past consideration of what these  
actually are in unique and specific terms to an individual leader to implications and effects. 
 
 
 

Task:  1.   Think about, and summarise a first attempt at making explicit  
                 your own values as a leader. 
 
           2.   Translate these words into actual behaviours. 
 
                 As a leader, this means I do this...ad not this. 
 

 
 
Be realistic, you are not being asked to describe yourself as a perfect being. 
 
Ensure your noted behaviours truly reflect the values you summarised. 
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