Managing difficult conversations – a feedback task
1. You will be given a set of cards on which are noted key behaviours relevant 
to managing difficult conversations.
The content of the cards are listed on the second sheet of this task.

Read each card or the list, and seek clarification if anything is unclear.

2. On each card write in the top left corner the name of the colleague you feel

this best describes.
Allocate cards to yourself if you are the best fit.

3. Initial each of your cards in the bottom right corner.
4. When we have gathered together, the group will, in turn, read a card, then give
it to the colleague you each feel this best describes.

If you feel you should receive the card, say so and give it to yourself.

5. When all cards have been allocated, look over yours and you will each have 

time to raise issues, ask questions and receive explanations.
6. Remember to note the learning from this activity.
1.  This person is the best listener in this room.
2.  This is the most assertive person.

3.  This person needs to have more difficult conversations.

4.  This person interrupts too often.

5.  This person gets the best results from difficult conversations.

6.  This person makes their points concisely and keeps what they say to a minimum.
7.  This person needs to be more calm and controlled during difficult conversations.

8.  This person projects confidence the most impressively of all in this group.

9.  This person needs to avoid reacting unhelpfully to something said they don’t like.

10.  This person needs to develop a wider range of behaviours for difficult situations.

11.  This person needs to be more assertive during difficult conversations.

12.  This person needs to work on their listening skills.

13.  This person is the one most likely to ask questions to understand situations better.

14.  This person is the most perceptive within this group.

15.  This person needs to control their body language when under pressure.

16.  This person is the most skilled in thinking and finding solutions ‘in the moment’.

17.  This person finds confronting issues, and having difficult conversations really hard.
18.  This person, all things considered, is the best at managing difficult conversations.

19.  This person is most likely to show real empathy, exploring reasons for behaviour. 
20.  This person lets how they feel about a person influence their own behaviour.
