Managing difficult conversations – learning from different perceptions
What do you need to do to manage difficult conversations more effectively?

Do others feel the same way?

Let’s find out.

Task one     Write your name at the top of the flip chart sheet.

        Use the lower third of the flip chart sheet to, in concise sentences or single 

        words, state what you need to do to manage difficult conversations better.

   When you have done this, fold the paper from the bottom up, so what you   

   have written cannot be seen, leaving the top half clear.


Task two      On a sheet of A4, for each colleague, do the same as you did for yourself.

In your opinion, what two specific things do each need to do to manage difficult conversations better, more skilfully, in a way that gets more positive results?



        When you are all ready, use a big pen to write your thoughts on each 

        colleague in the upper two thirds of their flip chart page.    

        If your thoughts are similar to others that’s fine – get everything up.


Task three   We will work through the thoughts of all on each of you, and this will raise 

        learning points to be captured.
Look for insights  from not only your own sheet - there is a lot to be learned from the contents of all others.


Task four     Pair off with the person whose date of birth (1st-31st) is nearest to your own,

                                and have what may be a difficult conversation that explores how you can use 

        the data collected to have better such conversations back at work.

        You have ten minutes for this.

        The second round will mean a switch of roles with a different colleague.

                                                       Any questions?

